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Me listening to bands... 



This presentation and 
supporting materials will be 

available on 
thebandroomspage.com  

so sit back and relax! 
 



Director Philosophy 
Part I 

The Center of Everything.   
 



Every Child Can Succeed 
 

 This belief lives in the center of 
every decision for every ensemble. 





A teacherĒs relationship 
with a student is the 
number one factor in 
that studentĒs success 

in the class. 





The teacherĒs 
mindset 

determines the 
environment. 



What WE believe 
is what will be the 

reality of the 
experience. 





March of the Trolls 

Edvard Grieg 

arr by Brian Beck 

Alfred Publishing 

Grade 3 



Inclusive [in -kloo -siv], adj.  

ǒEncompassing everything                            
concerned  

ǒComprehensive 
ǒEnclosing 
ǒEmbracing  



Inclusive Ensembles may beĚ 

ǒGrade Level 
ǒMultiple Grades 
ǒAll Students in the Program 
ǒ Include Special Education & Special Needs 

Students 



We have all heard    
(or even said), 
ĔIf I had ... 
 
 



a good schedule... 
better equipment... 
more support... 
kids who take lessons... 
a budget... 
more staff... 
ability based groups... 



Then, I could ... 
 
 
 



...sound better 

...perform harder music. 

...do better at contest. 

...keep more kids. 

...sound like fancy band X. 

...play at that clinic. 
 



These are all real concerns 
but we cannot always 
control them.  
 
We can, however, control 
many other things.  
 







What if instead,  we thought: 
ĔIf I DO (insert action here!),  

then the kids CAN DO  
(insert result here!)ĕ? 



So... 
who is THIS 

band? 



TRAUGHBER JR HIGH SCHOOL 

World-class schools serving  

caring communities  

 

 

 

(I LOVE quoting the district tagline   

when I get push back on some of  

my crazy, grand plans.  

It DOES say World Class...) 

 

 



TRAUGHBER JR HIGH SCHOOL 



TRAUGHBER JR HIGH SCHOOL 



TRAUGHBER JR HIGH SCHOOL 



STATE LEVEL 

TRAUGHBER JR HIGH SCHOOL 



The Traughber Band Program 
Gr 6-8 

 

425 Band 
Students 

 

2 Full Time 
Directors 

 

Students in Standardized 
Test Range from 4th - 99th 
percentile. 

 

15% of band students with 
IEP & 504 Plans 

 

25% of band students with 
medical need plans 

 
 

 



The Traughber Band Program 
We welcome students from  

ǒHonors 
ǒGifted & Talented 
ǒRegular Education  
ǒSpecial Education 
ǒHomeschool Programs 

 

 



The Traughber Band Program 
We welcome students from  

ǒDeaf & Hard of Hearing 
ǒESL 
ǒFunctional Behavior Integration   
ǒEmotional Disability 
ǒAssistive Technology Programs 

 



The Traughber Band Program 
Students begin 
band in 6th Gr @ TR. 

 

15% of students 
take private lessons. 

 

In-class Percussion 
Coach 1X per week. 

 

 

 

 

 

 

 

75% of students 
perform on beginner 
level rental equipment. 

 

Band meets daily for 
41 min.  

 

No sectionals outside 
of class time.  

 

 

 

 

 

 



Before School (50 min)- Jazz Band T/TH, 8th Gr Band Fri 

1st-Prep (all periods 41 min) 

2nd-Beg Clarinets & Percussion 

3rd-8th Grade Woodwinds & Percussion 

4th-Lunch/Retests  

5th-Beginner Brass 

6th-Beginner Flute & Saxophones 

7th-7th Grade Brass 

8th-7th Grade Woodwinds & Percussion 

9th-8th Grade Brass 
 

 

 

 

 

 

 



The Traughber Band Program 
Building Budget for TR Band 

$1200 (percussion coach) 

 

District Budget for TR Band 

$1000 repairs 

$ 400 fees & dues 

$1000 supplies & materials 

$1500 new instruments 

 

 

 

 

 

 

 

 

Band Booster Fundraising 

Cookie Dough 

CulverĒs Nights 

$15,000 

 

We provide scholarships 
for instruments, uniforms, 
lessons and travel. 

 

 

 

 

 



 
 
 
The Traughber band  
program is also... 



Enthusiastic Kids 



NOT Enthusiastic Kids 



Attentive Kids 



Spaced Out Kids 



Kids Named Will or Matt who 
play brass 



Organized Kids 



Disorganized Kids 

These are 

REAL! 



Brass Kids w/ Braces 

The struggle is real... 

TT 



Athletes 



Book Worms 



Friends 



Frenemies 



A Place for Everyone 
Even this 

goofball... 





THIS band is a mix of a 
bunch of regular kids! 
We are NOT audition 

or ability based. 



Director Philosophy 
Part 2 

Know Ourselves 
 



Lead with honest 
intention. 



To do this,  

we each need to truly 
know  

who the band is for. 



At some point we must honestly 
reflect on our motivation. 

 
We are all ready to do this at 
different times in our career. 



Are we making decisions 
based on 

our ego?   
our colleagues?  
our competitors ? 
our ambition ? 

 



Midwest acceptance 
letter arrives... 

Late November... 



There isnĒt a Ĕrightĕ 
answer...  

 

but we need to have 
a real answer. 
 



 

 
Can it be for student  

AND director?  



 

 
 

Can it meet emotional and 
musical needs for both? 

 



 

 
Can it be rewarding   

for both? 



The greatest 
experience 
comes when it is 
rewarding and 
meaningful for  

student and 
director . 



Who I want to be like.  

Who inspires me. 
 

The REALLY great directors 
focus on the needs of the 
students and the results and 
director satisfaction follows.  







Director Philosophy 
Part 3 

  
How We See Our Students 



Fixed or 
Growth 

Mindset?  



ĔTalentĕ has very little 
to do with the 
success of the 

majority of students. 

 





Do we see the 
student as they 

currently are  

or what they can be? 

  




