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available on-4 5%
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Director Philosophy
Part |

The Center of Everything.




Every Child Can Succeedgi .

This belief lives in the center of ~ .
every decision for every ensemble

»




Ovur job is to teach the students we have.
Not the ones we would like to have.
Not the ones we used to have.
Those we have right now.

All of them.

Dr. Kevin Maxwell

@2 WE are TEACHERS
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A t e a adlatonshig;
with a student is the 4
number one factor in %

t hat s tsuccess

in the class.
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EVERY KID IS
ONE CARING
ADULT AWAY

FROM BEING
A SUCCESS
STURY —Josh Shipp




The teac h 2 0E
mindset

determines the

environment.



What WE believe
is what will be the 8%
reality of the
experience. -



What you think,
you become.

What you feel,
you attract.

¥hat you imagine,
you create.

-BUDDHA




March of the Trolls

Edvard Grieg
arr by Brian Beck

Alfred Publishing
Grade 3
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Encompassing everything
concerned
Comprehensive
Enclosing

Embracing
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I nclusive Ensembl es
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Grade Level
Multiple Grades
All Students in the Program

Include Special Education & Special Needs
Students '
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We have all heard
(or even said), .

El f | haa




a good schedule...
better equipment...
more support...

kids who take lessons...
a budget...

more staff...

ability based groups...




Then, | could ...




...sound better

...perform harder music.
...do better at contest.
...keep more kids.

...sound like fancy band X.
..play at that clinic.




These are allreal concerns
but we cannot always
control them.

We can, however, control
many other things.




Things you can controil:

. Your beliefs

. Your attitude

. Your thoughts

. Your perspective

. How honest you are

. Who your friends are

. What books you read

. How often you exercise

. The type of food you eat

10. How many risks you take

11. How you interpret situations

12. How Kind you are to others

13. How kind you are to yourself

14. How often you say “l love you”

15. How often you say “thank you”

16. How you express your feelings

17. Whether or not you ask for help

18. How often you practice gratitude

19. How many times you smile today

20. The amount of effort you put forth

21. How you spend/invest your money

22. How much time you spend worrying
23. How often you think about your past
24. Whether or not you judge other people
25. Whether or not you try again after a setback
26. How much you appreciate the things you have

BY RUBEN CHAVEZ // THINKGROWPROSPER

OCONOOAWN =




Success at anything will
always come down to this:
Focus and offort.

And w control both.




What if instead, we th ol

E | f  indrtactio I[, o
then the kids CAN D\

Gnsert result here')






caring communities

(ILOVEquoting the district tagline
when | get push back on some of
my crazy, grand plans.

It DOESsay World Class...)




TRAUGHBER JR HIGH SCHOOL

M School I State

1146

Students

1,146 21%

Enrollment Racial/Ethnic Diversity Low Income Students



Racial/Ethnic Diversity
Percentage of students belonging to a particular racial/ethnic group.

5.4%

3.4%
\ \

B white (64.3%)

Black (7.4%)
B Hispanic (19.4%)
B Asian (3.4%)
B American Indian (0%)
M Two or More Races (5.4%)
B Pacific Islander {0.1%)

TRAUGHBER JR HIGH SCHOOL



Academic Progress Z

School [ State

41%\ n/a 57%

proficient proficient proficient

PARCC ELA DLM-AA ELA ISA
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Participation Rate Performance Scatterplots Eighth Grade Passing Algebra |
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Summative Designation Underperforming Student Groups

Underperforming EL

School

A school in which one or more student 3 o

groups is performing at or below the
level of "all students” group in the
lowest performing 5% of schoaols.

TRAUGHBER JR HIGH SCHC



Inst ructional Spending ($)
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Per Student Spending -

Click arrows ta scroll. 50FQ9

TRAUGHBER JR HIGH




The Traughber Band P rog ra,f"?_’

Gr 6-8

425 Band
Students

2 Full Time
Directors

Students in Standardized
Test Range from 4th - 99th ol
percentile. 5

e wm e

15% of band students with .
IEP & 504 Plans

25% of band students with 2
medical need plans ,



We welcome students from

Honors

Gifted & Talented
Regular Education
Special Education
Homeschool Programs

O¢ O¢ O¢ O¢ O



The Traughber Band Progra:

We welcome students from
Deaf & Hard of Hearing
ESL

Functional Behavior Integration
Emotional Disability

Assistive Technology Programs

O¢ O¢ O¢ O¢ O




Students begin 75% of students
band in 6th Gr @ TR. perform on beginner ey
level rental equipment. -~ 5888

15% of students
take private lessons. Band meets daily for
41 min.

In-class Percussion
Coach 1X per week. No sectionals outside
of class time.



Before School (50 min) Jazz Band T/TH, 8th Gr Band Fr| &
1st-Prep (all periods 41 min) oo il
2nd-Beg Clarinets & Percussion

3rd-8th Grade Woodwinds & Percussion
4th-Lunch/Retests

5th-Beginner Brass

6th-Beginner Flute & Saxophones
7th-7th Grade Brass

8th-7th Grade Woodwinds & Percussion
9th-8th Grade Brass




The Traughber Band Prog'ra”'

Building Budget for TR Band
$1200 (percussion coach)

District Budget for TR Band
$1000 repairs

$ 400 fees & dues

$1000 supplies & materials
$1500 new instruments

Band Booster Fundraisin
Cookie Dough
Cul ver Es C i
$15 000 e

We provide scholarshipgi
for instruments, unife
lessons and travel.




The Traughber band
program is also...
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Organized Kids




Disorganized Kids




Brass Kids w/ Braces ~ 2Paalt
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Frenemies




A Place for Everyone

Even this
goofball...




"Sometimes our young
people are just amazed
when we @ccept them=
for who they are. Like
their identity has been

challenged or dismissed

CHEEEEE so often that

they come to expect it.
Just letting them be
themselves is such an

important act of love.”

—TEACHER JON BALCERAK
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Part 2

Know Ourselves
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Intention.




Todo th
Fiivwe each need

know
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At som_Bprnt we must honestly
reflect on our motrvatron :

We are aII readx to. do thrs at

drfferent trmes |n our career S



Are we making dECISIOni‘
based on 3
our ego?
our colleagues ?
our competitors ?
our ambition ?

......
Y
I
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Midwest acceptance |

letter arrives...

FIRS{WEEK
OF REHEARSALS

THECONCERT

Late November...




Ther e rightd Et:2
answer...

but we need to have "§
a real answer. )
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The greatest
experience -
comes when it i
rewarding and "

meaningful for ..
student and
director . g




Who | want to bes« -
Who inspires me :

IR e - 7

The REALLYgreat directors
focus on the needs of thed
students and the resil
director satisfaction follo ik







ﬂE.ve.ry Child Needs 3 Chamrionl g

Ted Talk l’_‘] the Iah,greaj' Rita Pierson
* James Comer: No sugnrﬁcan‘i‘ learning
can occur without a snﬂmﬁ cant relation shnp

* K'd-s d-on+ Iearn 'rrOM AT
people they dont like e

% Teacher: 50(4 wcrc
ﬁ

[ OSC"I 0
my clags!”

Human £°%

Connechon

BRAVO'

Teaching and learnin
*t\dg mgjog J w‘

child deserves an adult *Thns Job is +ough

Ever
who Will never aive up on ut we cando i e're
h 1 | never give up on them it
N educators and
\l W CA“ we were born
0% \T!° hmkea
vo difference.
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“Director Philosophy
Part 3

How We See Our Students



Fixed or
Growth
Mindset?




ETal ent &
to do with the
success of the
majority of students.




How do you
draw so'wel|?

Tl nevec undecstand
how some people are

so taleated...

® Sacah Andecsen




Do we see the
student as they
currently are

or what they can be?







